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Roll call
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10-13-08 General Membership Meeting Minutes

called to order by President Newman at 7:02pm

President: Kurt Newman Football Equipment: Russ O’Donnell

V.P. Cheer/Pom: Erin Timmerman Volunteer Manager: Seph O’Donnell
Treasure: Paul Harper Cheer/pom Equipment: Sue McPhee
Football Commish: Dave Monroe Concessions Manager: Missy Thomas

Registration: Stacy Adams
Excused: Mindy Nachtman, Teresa Filban

No previous minutes to approve

Reports:

Registration: Yearbooks are going good and Ads are closed. Yearbooks are two weeks
To print
Football Equipment: Request to have November 8 from 8am — 1pm and November 9
from 1pm to 5pm for equipment drop off at the High School Field House.
Kurt to call Wanda to make sure dates are available
Cheer Equipment: Are the cheerleaders cheering at the inter-squad games. Determined
that it will be at the championship game on 11-1-08 only. Will do Cheer
equipment drop off the same day as football drop off.
Treasurer: Would like to transfer $20,000.00 back into savings that was used for the
original deposit on the Riddell Helmets. See monthly report for further details. Paul also reported
on Raffle fundraiser. Approx 75 kids did not participate which is approx 16%. 4 kids did receive
prizes with the top seller being $306.00 worth of tickets (cheer/pom)
There was a discussion on the floor following this. The main point of discussion was that
families be notified at registration that “mandatory” items be presented to them so that
they are aware of what is expected of them
Volunteer: Three new home games have been added to the schedule for the last two weeks.
VOLUNTEERS ARE NEEDED. A letter will be sent from Kurt and Seph stating this.
Concessions: No report, all is well
Football Commisioner: Final schedule is out for last two weeks. Dave has a league meeting this week
and problems with referees are a main topic of discussion.
Cheer/Pom VP: Festival: All Panthers teams took Gold or Silver medals this year!

George from KV Sports gave presentation on trophies. Would like two weeks for lead
Time and advised that some may be out of stock this late in season.

East Parade: Shelly Gagnon informed all present that the parade is being staged in the student parking lot.
The route is thru the Lyon Ridge Subdivision. There is a BBQ after the parade and the game following
that. The parade starts at 4:30pm

Kurt gave report on the “Panther Playoffs:”
10-28 from 6:30 to 8:30 is game 1. Lights, Clock and Refs to be provided
Fresh and JV at the park with Varsity at the HS
10:30 from 6:30 to 8:30 is game 2 with all games being played at the High School
11-1 Championship games at South Lyon East. 10am, 12pm, and 2pm. Freshman, JV and
Varsity respectfully
No field goals allowed for extra points until the championship game

There was a discussion from concerned parents regarding the 6-play rule and coaches. Kurt and Dave
talked to those concerned

Trophy: Paul made motioned to go with “big football” as first choice. Two other choices were made as
alternates.
Motioned 2" by Stacy Adams with all supporting

Motion to adjourn by Paul Harper at 8:20pm with all seconding



