SOUTH LYON PANTHERS
LIVINGSTON COUNTY AREA JUNIOR FOOTBALL LEAGUE

MEETING MINUTES
May 1, 2006

Call to order.
Review and approval of April 2006 meeting minutes.
Roll Call — All present

Call to Public — Bob Nelson interested in getting copy of Panther
Bylaws

Discussion/Reports

Commissioners’ Reports

Football - Steve Caltrider — Discussed realignment, only able to move
1% year players off team.

Fenton resigned from league due to new high school coach only
wanting jr. league to play six games, not the normal nine.
Webberville will not have a varsity team this year will be moving to
Jr. Conference.

Issue was brought up regarding commissioners needing to attend
league meetings. Motion made that each football commissioner must
attend six meeting /year, cheer commissioners must attend three
meetings/year.

Football commissioner should not miss more than two in a row,
should attend at least every other month. Motion approved.

Cheer/Pom - Kim Dillon — Brighton finally had 1 person attend
league meeting.
Discussed festival.

Registration Report — Heather Camacho — Registration is complete,
working on rosters. 31 boys/team on Jv. The only new players that
were placed on Jv were those that had sibling s that played last year.
Cheer/pom registration is complete. We have 59 freshmen, 62 JV
and only 28 Varsity. Will try to keep adding cheer/pom girl up until



first day of practice. Will have to preorder skirts and shells in
various sizes to cover late registrants.

Treasurer’s Report — Paul Harper

Financial statement submitted and approved. Discussed the families
that have made payment arrangements, that there are families that
have paid the first half but have not paid the second. Will contact
these families and collect rest of payments. Will report back next

month.

Bob Nelson offered to sponsor some of the players if there were still
financial difficulties.

Motion made to sponsor high school cheerleading program with
monetary help. Motion approved.

Equipment Reports

For?tball - Gary Sopoliga- Equipment pickup will be July 29" and
30"

Times to come.

Cheer/Pom — Juli Caltrider — Tryon scheduled for May 6", from 8-2.
Alternate date is Tues May 9. Prices are still the same as last year.
Mic and Steve will set up spiritwear to sell. All board members
should be at Tryon to help out.

Will place order for excess skirts and shells to accommodate extra
girls. Motion made to approve the spending of $3500.00 on extra
shells and skirts. Motion approved.

Fundraising Report — Erin Timmerman- Nothing to report
Volunteer Report- Cyndi Burnette- Will have books at cheer Tryon.
Spiritwear Report — No report.

Concession Report — Mel Birckelbaw — No report

Website Report — No report

Temp. Committee Report — Cheer Festival — Festival date has
changed to October 1%,



Will have walk through on Thursday with Teresa Filban and
custodian to come up final plans.

Cynthia will pick who she will have as “money runners” for festival.
Hamburg charged $5.00 last year for entrance fees for festival, were
only supposed to charge $4.00. Hamburg is cutting Panthers a check
for $600.00 to cover DJ costs.

MBS will be making girls coats this year. $2.00 less than last year.
Next festival meeting is May 22" at hotel.

Old Business

Field availability — Lyon Twp. Park has been fixed, parking is
adequate.

Need to compose letter stating interest in use of new park in process
of being built, for future use.

Open Floor Discussions

New Business

Donation to high school football program. Jason is suggesting
donating $3000.00. Will discuss again next month

TSS Photography made a presentation. Can print pictures on sight.
Will do game day photos if we want them to, Information about
prices on file.

Meeting adjourned. Next meeting 6-5-06 at 7:30.



