SOUTH LYON PANTHERS
LIVINGSTON COUNTY AREA JUNIOR FOOTBALL LEAGUE

MEETING MINUTES
March 6, 2006

Call to order.
Review and approval of January 10, 2006 meeting minutes.
Roll Call — Absent — Gary Sopoliga.

Call to Public — Nomination of Gary Shelp for head coach Freshman
Black.

Discussion/Reports

Commissioners’ Reports

Football - Steve Caltrider — League meeting was unattended.

First day of practice is July 31%.

First game is August 26™..

Due to field availability issues this season, we may only have 3 or 4
home games per team.

Cheer/Pom - Kim Dillon — Discussed judges for festival and new
score sheets. Talked about hosting coach’s clinic again. More
information to follow.

Registration Report — Heather Camacho -

New registration forms now available online.

Motion made to change registration format to include that all monies
must be paid that evening. All paperwork (registration form, birth
certificate etc.) must be turned in at registration. Have until July
15™ to turn in physical or will be dropped from team. Motion

approved.
Motion made stating that the only people to receive discount the

night of registration will be executive board members, auxiliary
board and head coaches. Motion approved.

Motion made to have all families volunteer to work 2 home games
and 1 two hour shift at festival. Motion approved, Heather will state
this in the registration newsletter.



Treasurer’s Report — Paul Harper
Financial statement submitted and approved. Budget was discussed.

Equipment Reports
Football - Gary Sopoliga
Football helmets have all been sent out for reconditioning.

Cheer/Pom — Juli Caltrider — Tryon scheduled for May 6. Looking
at using Sayre Elementary again. Varsity will be there again to assist
with the fittings. Alternate Tryon date will be the end of May.
Should receive our orders by mid to late July.

Fundraising Report — Erin Timmerman
Proposed doing 50/50 during festival. Want to sell raffle tickets
again this year. Will contact state lottery commission on rules.

Volunteer Report- No report

Spiritwear Report — Discussed having company from Brighton come
in and personalize merchandise.

Concession Report — Mel Birckelbaw — Spoke to Mike Teagan. He
inquired about a hot chocolate machine he would like Panthers to
donate to them.

Working on getting donations from Meijer and Costco. Looking at
purchasing a large cooler with lock. Will find out if we will be
allowed to store on site.

Does not have a black manager and will need a white manager if the
league is expanded.

Website Report — Steve Caltrider/Bob Nelson — Will be up and
running with update in the next few days.

Temp. Committee Report — Cheer Festival

Festival is set for October 15™. Will need a minimum of 30-35 people
per hour to volunteer.

MBS have offered to handle spiritwear for festival. Wanted to make
sure this would not have any conflicts with anyone.

Old Business



Voted in 2006 season coaches

Only needed to vote on three coaches as all others were running
unopposed.

Freshman Silver — Dave Powers

JV Silver — Chris Hare

JV Black — Matt Emery

Open Floor Discussions
New Business

Received letter from Wanda (board office) regarding a second
violation on our part. Mic made motion to move meeting place out of
schools, to avoid any other conflicts. Motion approved. Next meeting
will be help at S.L. Hotel

Will find out if any physician is interested in doing physicals and
cheer/pom registration.

Football registration — all board members must be present.

Next meeting Monday April 4, 2006. Meeting adjourned.



