SPECIAL MEETING MINUTES
SOUTH LYON PANTHERS
January 20, 2010
7:00PM — Millennium Middle School Room 132

1. Call to Order - 7:03pm

2. Paul moved “to add Seph and Brian to our checking account”. The motion was
approved.

3. Paul moved “to raise registration fees to $175/cheer and $200/football’. The
motion was approved.

4. The Panther organization still wants to offer $3000 the high school football
boosters and $3000 to the high school cheer & pom boosters.

5. Paul moved “to offer $2000, as an initial offer, to the South Lyon Athletic Dept. in
order that we would be allowed usage of both HS fields for practice; and to look
into offering the athletic teams $100/game to sell our concessions”. The motion
was approved.

6. Brian discussed our using Positive Coaching Alliance this season. They require
$2900 plus travel fees ($7507?) to offer us %2 hour parent/coach training sessions
during registration times. Cheer/pom coaches/parents also welcome.

Teresa Filban moved “to have training sessions in lieu of a practice within the first
two weeks of August”. The motion was approved.

The meeting adjourned at 8:15 P.M.

Next Meeting February 8, 2010 @ 7:00pm — Millennium Middle School Room 132



