SOUTH LYON PANTHERS
LIVINGSTON COUNTY AREA JUNIOR FOOTBALL LEAGUE

MEETING MINUTES
December 6, 2005

+ Call to order.

¢ Review and approval of November 1, 2006 meeting minutes.
Call to Public — None

+ Discussion/Reports

Commissioners’ Reports
Football- Jason LaPerna — Did not attend meeting, was just a rules meeting.

Cheer/Pom- Cindy Burnette
Howell had a lot of parent representatives at last meeting who expressed there opinions regarding
competition and that they feel their children deserved better than a bronze metal.

Registration Report — Heather Camacho
Dates are set for the 2006 registration. Veteran registration will be 3/29/06 for Football,
3/30/06 for cheer. New registration will be 4/12/06 for Football, and 4/13/06 for cheer.

Treasurer’s Report- Paul Harper

¢ Report submitted.
Proposed opening a checking account under the name South Lyon Panthers Inc. to be
used for the cheer festival. He will initially move $5000.00 into the account with the
ability to move more if the need arises. Motion made and passed.

Equipment Reports

|- Football - Gary Sopoliga

Approximately 12 bags still not returned. Will call families one last time and then will
send letter.

Price for helmet reconditioning was quoted from service sports. To recondition 350
helmets the cost would be $8800.00. Motion made to use service sports was passed.

Cheer/Pom - Julie Caltrider
Skirts have all been turned in.

Fundraising Report —Jackie Smith
Scrapbooking fundraiser raised $2900.00. Thanks to all who donated baked goods..

Volunteer Report- Kim Dillon
Still compiling list of families that did not volunteer this past season.

Spiritwear Report — Cathy Radners
Spiritwear is counted and we have approximately $44,000 worth of product on inventory.

Concession Report — Mel Birckelbaw
No report

Old Business

Jason spoke to Coach Thomas, he would like list of our 8" grade players to invite them up to weight room
for conditioning.

Coach Thomas is also interested in attending our board meetings.



Theresa Filbin spoke to church regarding Sat. in October that was a conflict with us and the cheer festival.
The church is willing to hold service at another location for that day.

Open Floor Discussions
Steve Caltrider inquired about holding games on Sunday. Whether there was a bylaw in place restricting us
from doing so. We are able to hold games on Sunday, but they can not start until 1:00pm.

New Business
Auxiliary board will be nominated in January, voted on in February.
Coaches will be nominated in February and voted on in March.

New board was voted on and is as follows:

President — Mic Camacho

Vice President Football — Jason Laperna

Vice President Cheer — Kim Dillon

Secretary — Traci Zabik

Treasurer — Paul Harper

Head Commissioner Football — Steve Caltrider
Head Commissioner Cheer — Cynthia Burnette
Equipment Manager Football — Gary Sopoliga
Equipment Manager Cheer — Juli Caltrider
Registration Manager — Heather Camacho
Fundraising Manager — Erin Timmerman
Concession Manager — Mel Birckelbaw
Volunteer Manager — still open

Meeting adjourned.



