SOUTH LYON PANTHERS

LIVINGSTON COUNTY AREA JUNIOR FOOTBALL LEAGUE

MEETING MINUTES
3/5/2007

Call to order at 7:30

All present, excused Ginny Widger

February minutes presented and approved, no changes

Call to Public

e Jim Rabb - Was wondering if the Board had any issues
with Chris Hare being a coach at the new high school ?

Permanent Committee Reports

Football (Emery)
LCAJFL Updates:
e Team grades, here to stay
o Freshman - 3™ and 4™
o JV-5"and 6™
o Varsity - 7™ and 8™
« David Powers, John Evans and Matt Emery presented
possible enhancements to the grade rule at the league
meeting. The enhancements included:
0 Lower the maximum weight
0 More time outs in Freshman games
0 Add a fifth quarter or let the lower grade kids play
the first five minutes of each quarter
The league board rejected all suggestions



e No tailgating at any games

Pom/Cheer
e Festival in Howell this year
e Uniform try on scheduled for 4-28-2007.
e Physicals will be available for $20 for both boys and girls
e Cheer/Pom Grades
0 Mascots- 1*" and 2nd
o Freshman - 3™ and 4™
o JV-5"and 6™
o Varsity - 7" and 8™
e Bylaws should be completed by next month

Registration (Dillon)

e So far 269 boys and 83 girls
e Open registration on 3-6-2007

Equipment Football (Sopoliga)

e Once registration is complete and the size and numbers of
kids is finalized new equipment decisions can be made.
e 4 equipment bags from last year still out

Treasury (Harper)

e Budget presented for review. Approval next month.



Fundraising (Bates)

e Raffle planned for this year
« Possible coupon sales for Hungry Howies and Carvel Ice
cream

Volunteer (Magda)

e Nothing

Concessions (Thompson)

» Need consession managers, by color. No manager, no
concession during these games.

Web Site (Stephens/Adams)

e Nothing

Old Business

e December Minutes not available due to past secretary
“computer hard drive" issue

e Lyon Township Park discussed. Need quotes for landscaping
repair. Damage caused by automobiles parking on grass.
Also field upgrades necessary Mel and Gary working on
quotes.

e Bob presented information on Sourcing Process he is using
as he gathers pricing on jerseys, jackets, etc.




New Business

Coaching final voting results:
e VARSITY
0 Gold - John Evans
Black - Matt Emery
White - Paul Parzuchowski
Silver - Chris Hare
Blue - Steve Dewitt
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Gold - Tim Donahue
Black - Gary Shelp
White - Bruce Green
Silver - David Powers
0 Blue - Open
e Freshman
o Gold - Brian Mears
o0 Black - Open
o White - Jeff Hantz
0
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Silver - Tim Zabik
Blue - Open

Todd Pennycuff (Head Coach South Lyon East)

e Coach introduced his coaching staff and expressed his plan to
work closely with Panthers. Is exploring the possible use of
game and practice fields for this year. He also invited Panther
coaches to attend his coaches meetings.



Photographer Presentations

e 4 Photography companies presented their offers to provide
team photos as well as game day action photos. Presentations
to be summarized by Lisa Magda( Volunteer Manager) and
presented for final decision at next months meeting.

Auxiliary Board Positions

e Missy approved as Spirit Wear manager

Open Floor Discussions
No open floor discussion

Meeting adjourned at 10:10 PM. Next meeting is 4-02-2007 at
7:30 @ SL Hotel.

Respectfully Submitted,
Bob Nelson



