SOUTH LYON PANTHERS - Livingston County Area Junior Football League
Meeting Minutes for October 10th, 2011 - 7:00 pm at Millennium Middle School - Room 132

Call To Order - 7:05 PM
Attendance - The President being in the chair and the Secretary being present. All others being present
with the exception of Teresa Gaitley, Stacy Adams and Russ O'Donnell who were excused.

Review of Minutes — The September 2011 meeting minutes were approved.

Call to Public
- Lori H./JV cheer mom/U.D. stated that our cheer/pom teams are too small for Festival and would it
be possible to combine colors next season for Festival only. It was stated that Board approval was not
needed for this request. Brian suggested that there be no less than 10 girls per squad next season.
- Kurt advised that steps have been taken to improve communication with the high school coaches.

Committee Reports

Registration Report/Stacy Adams: Absent.

Football Commissioner/Ralph Magee:
- Week 8 game schedule is now out - week 9 will be out after next Saturday’s game.
- Referee fees for the playoff/championship games will be $2560.00.
- Ralph moved “to give Byron’s football program all gate fees from the Oct. 2" games played at our
Jungle field due to Byron’s non-field availability on Oct. 1st.” The motion was approved.

Cheer-Pom Commissioner/Jen Moll: Nothing to report.
Equipment Manager Football/Russ O’'Donnell: Absent.
Equipment Manager Cheer/Jen Porter: Nothing to report.
Treasurer Report: (Profit/loss sheets were provided)

Community Events Manager/Seph O’Donnell:
- The can drive scheduled for this past Saturday’s games was poorly communicated. It was stressed
that steps need to be taken to better our communication next season.
- Kurt made mention of the many teams that did a great job working at community service events.

Volunteer Report/Chris Calzadillas:

- Chris put together a volunteer manager handbook which was provided to the Board.
- Our Gold Concession manager mentioned a problem getting volunteers for home games. The Board
will look into improvements for next season.

Concession Report/Becca Carter:
- Becca is working on inventory for the remaining games/end of season. The Board is looking into
purchasing an additional trailer for concessions.

Unfinished Business
- The Panther Calendar was tabled for future meeting.
- A new process of placing cheerleaders was decided upon - there will be a draft pick for cheer/pom
next season - same as football.

New Business
- Combining cheer/pom teams was discussed during “Call to the Public”.

Open Floor Discussion

- Brian moved “to donate $100.00 to SLHS Band Boosters due to the schedule mix-up last Saturday”.
The motion was approved.

- Brian moved “to pay for the high school cheer/pom coach’s banquet tickets for those coaches
invited by the Unit Directors”. The motion was approved. Seph reminded parents that under no
circumstances may children be dropped off at the banquet without supervision.

- ldeas were discussed for volunteering in the future.

The meeting adjourned at 7:55 P.M.
Teresa Filban, Secretary Next Meeting: 7:00 PM - November 14th @ MMS - Room 132



