SOUTH LYON PANTHERS - Livingston County Area Junior Football League
Meeting Minutes for June 13th, 2011 - 7:00 pm at Millennium Middle School - Room 132
Call To Order - 7:04 PM
Attendance - The President being in the chair and the Secretary being present. All others being present.
Review of Minutes - The May 2011 meeting minutes were read to the public and approved.
Call to Public - The family of a waitlisted player requested an explanation as to how players are placed and
questioned the status of their refund. Kurt explained the LCAJFL blind draw.
Committee Reports
Registration Report/Stacy Adams:

- At this time the waitlist count for football is 13 Varsity; 4 JV; 10 Freshman. The count for registered
Cheer/Pom girls is Freshman - Black 8, Blue 8, Gold 8, Silver 8, White 7; JV - Black 8, Blue 9, Gold 8,
Silver 9, White 8; Varsity - Black 8, Blue 6, Gold 6, Silver 8, White 4. There are 23 mascots registered.

Football Commissioner/Ralph Magee:

- We are again the last community to provide our field availability to the LCAJFL.
Cheer-Pom Commissioner/Jen Moll:

- There is a meeting tomorrow June 14th for Cheer/Pom at Lyon Twp Park.
Equipment Manager Football/Russ O’Donnell:

- Football jerseys have been ordered and PODs (x2) will be delivered to Lyon Twp Park on July 27t - one @
the top of LTP hill and one @ the new field. Johns Sanitation will deliver a port-a-john to SLEast and one to
the Cheer/Pom practice field.

- We need to set a date for “Dicks Sporting Goods” night. Russ moved for “7pm-9pm on July 27t as our first
choice and July 26t as our second” - approved. He will contact Dicks for availability.

We will use a small trailer for concessions and our old trailer to store equipment at SLEast practice fields.
Eqmpment Manager Cheer/Jen Porter:

- Jen s still waiting on sizes from a few girls and w/like everything done by the end of June. Teresa G. has

a few girls who need to join late - we will allow them to register by the end of this week, Friday June 17t.
Treasurer Report/Kevin Foley:

- Kevin provided Balance sheet & profit/loss sheets.

- Refunds for waitlisted players must be issued tonight - Stacy will provide a list to Kevin.

- Kevin will need to supply our 501 information asap for our possible grant.

- Our insurance must be renewed this month and will cost $8339 this year. Brian moved “to go with which
ever company costs less — AYA or USA”. The motion was approved.

Community Events Manager/Seph O’'Donnell:

- Seph moved “to postpone the golf outing until August or Sept due to lack of interest/conflicts with
baseball’. The motion was approved

- Jen reported that there were 11 football players and 3 Cheer/Pom that helped @ the Relay for Life event.

Volunteer Report/Chris Calzadillas:

- Chris is hosting the meeting tomorrow and would like to put the Unit Director books together on July 15t,

- Chris will have a meeting with all Unit Directors on July 20t @ 7pm - South Lyon Hotel.

- Chris is working on ordering coach/UD shirts and will provide bids @ the next meeting.

Concession Report/Becca Carter:

- Becca met with Kathy LaChance about our concessions. She will work on setting delivery dates for

supplies. Kathy/Mike Teagan will not allow us to have our supplies delivered along with the high school’s.
Unfinished Business

- The Panther Calendar was tabled until the next meeting.

- Seph provided bids for a 2011 Photographer. Stacy moved “to go with Hot Shots”. Motion was approved.

- The New Process of Placing Cheerleaders was tabled until the next meeting.

New Business

- George Jackson will charge $100 for field weed kill. Stacy moved “to allow”. The motion was approved.

- Inregards to the mowing of our new fields/advertising contract, Kurt moved “to negotiate w/landscapers
and go with the lesser cost up to $1000.00”. The motion was approved.

- The Herb Haygood Panther Youth Camp has been cancelled this year. May have one next year.

- We will allow a maximum of 8 financial needs participants this season. Kevin will provide the numbers.

- Tony Watkins provided info about himself and his desire to coach. Brian moved “to accept Tony Watkins
as one of our instructional coaches”. Brian also moved “to move one of our head coach interests to another
color team in order to allow him to coach”. Both motions were approved.

Open Floor Discussion

- Teresa Filban will post scholarship winners on our website.

- Brian is currently working on coordinating practice start times.

- Positive Coaching Alliance will have a seminar to certify coaches on August 9th @ SLHS commons.

Big Cat Basketball/SL Lacrosse administrators, among many others, are invited to attend.
Practice will be cancelled on August 9t for the seminar.

The meeting adjourned at 8:22 P.M.
Teresa Filban, Secretary Next Meeting: 7:00 PM - July 11t @ Lyon Twp Fire Station, Grand River Ave




