


The data shown in this presentation has been
compiled from the On-line surveys for the 2010
season. All graphical data combines both
Cheer and Football for each team related

question. This presentation was given on
February 14, 2011 at the regular scheduled
board meeting. Additional supporting
comments and data was given during this
presentation. If you would like additional
information about the survey, contact Kurt
Newman at: president@southlyonpanthers.org




Survey Participation
= 2010 153
= 2009 187
= 2008 132

Overall improvement over the last 2 years

Most comments were positive
#1 Trend ( Poor Field Conditions at LTP)




How long has your child/children participated in the Panther Organization?

Maore than 5 years




What was your involvement as a parent?

Wolunteered for only Helped and assisted Always was willing
my work cbligations when | could to pitch in and
lend a helping hand




How many board meetings did you attend this past year?

1

I
12 Meetings 10to 12




Did your child participate in any clinics or training prior to the 2010 season?




Did you find the clinic or training helpful for your son or daughter?




What is your preferred method of communication?

T
Web-site Panther Meetings




How satisfied are you with the overall performance of the Executive Board?

WVery Satisfied Satisfied Mot Satisfied




Get schedule to parents earlier

Less coaches and coaches wives on board
More parents need to get on the board
Need better fields

Update the website more frequently
More Cheer recognition

Banquet (Good and Bad)

Consistent rule for practice end time (daylight
savings time)
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How satisfied are you with the overall volunteering process?

95

WVery Satisfied Satisfied Mot Satisfied




= Clearer direction at sign up
= Be nice to new parents

= Schedule volunteering when home schedule is
available

= Need more than 3 sign-ups
= Outsource concessions

= Freshman parents don’t understand the
process (help us)

Charge extra to non volunteers




Would you be willing to pay an additional cost in order to not have volunteering in the
concession stand?

| enjoy volunteering for
the Concession Booth




Would you favor on-line registration in order to pay by credit card, even though you would still
need to have your child weighed and sized for equipment?




What team color and level did your son or daughter participate in?

19 19

JV Gold Varsity Blue JV White Warsity Sikear Freshman Gold JV Blua Varsity Gold
Freshman Sikvar  Freshman Black JW Black JV Sikvar Freshman White  Freshman Blue Warsity Black Varsity White




If offered, would you take advantage of instructional football? (Second Grade) Coaches are
allowed on the field with the players.




Was your over-all experience positive?

Very Positive Positive Mot Positive




How satisfied were you with your coach and his or her staff? Please be specific when
commenting on assistant coaches. Some may want a head coaching position.

Very satified Satisfied Mot satisfied




How satisfied were you with your coach and his or her staff? Please be specific when
commenting on assistant coaches. Some may want a head coaching position.

Very satified Satisfied Mot satisfied




How satisfied were you with your coach and his or her staff? Please be specific when
commenting on assistant coaches. Some may want a head coaching position.

Very satified Satisfied Mot satisfied




= Coaches play their own kid more

= 6 play rule not fair

& Some sideline parents were divided (bad for

morale)

Lack of communication with parents
Did not train as a unit

Favoritism

Positive enthusiastic environment

Taught more than football (life lessons)




O Very Satisfied
B Satisfied

O Unsatisfied




O Very Satisfied
B Satisfied
O Unsatisfied




@ Very Satisfied
B Satisfied
O Unsatisfied




How satisfied were you with your unit director?

Very satified Satisfied Mot satisfied




Always kept us informed

Cared for all the boys

Clear and concise emails and communication
Helped the staff and parents

Very nice and helpful

Overall great!!




The dump is a dump
Poor conditions at LTP (many comments)
Banquet good (loved it)

Banquet bad (could not hear, no seats available,
no individual team recognition)

Keep it about the kids
Get schedule sooner

Great job to all who are involved

Thank you!!! (Many thank you comments)




= Schedule meeting with School Board
= Dual Path

(move practice location/improve existing)
Pre-sale Banquet tickets (if we decide)
More Community Fellowship

Parent meeting/More info at registration
Informative not authoritative

Help new families understand our process

Get the right Instructional Coaches




