South Lyon Panthers
LCAJFL
Special Meeting Minutes

April 3, 2008

Attendance: All present except Teresa Filban and Dave Monroe
Call to Public: Nothing

Web-Site Issue

Web-Site bids discussed and Stacy made a motion to stay with Jason and pay him $200 for a
redesign/$25 an hour for updates. Russ seconded, all in favor

JV Gold Coach Opening
Mike Eischer wants to be the JV gold coach — he gave his spiel and we decided to wait until the
general meeting to vote just in case their was other interest in the position.

Budget Issue
Paul talked about making some financial changes this year. Some discussion regarding these

changes — one point being that we could always add them back in if we get donation funding.
Paul made a motion to raise the gate fee $1 across the board ($4 adult and $3 for kids/seniors),
lose the $50 discount for coaches and executive board members and lose the award banquet
funds. (a savings around $19,000). Seph seconded. All in favor.

Scholarship Program

Chris talked to Kelly Stoddard, the woman in charge of scholarships at the hs. We had an
example of the application and guidelines. Erin and Kurt to stand up and talk about the kids
receiving scholarships. There will 2 girls and 2 boys - $500 each. We need to decide by May 12
who will receive them. April 25 is the deadline to had in applications.

Chris motioned that the winner must meet these requirements:
-At least 3.0 GPA

-Have been in the Panthers Org at least 1 year

-2 years of varsity football (high school)

-1 year varsity cheer (high school)

Paul seconded. All in favor.

The Panther BOD determines who receives the scholarship unless it is a child of someone on the
board.

Cheer/Pom
Tabled



Registration Counts
393 football
102 cheer

Practice Locations
We’ve been told that SLHS could accommodate 180 of us and that East could accommodate 120
(according to Wanda Curtis) — we will try to up those numbers.

Future Agenda Items
Jamboree

Paramedics

Sanitation

Painting of lines
Fundraising

Meeting adjourned at 8:40 PM. Meeting Minutes submitted by: Stacy Adams



