SOUTH LYON PANTHERS - Livingston County Area Junior Football League
Meeting Minutes for April 10, 2008, 7:00 pm at Millennium Middle School Gallery

Call To Order - 7:15 PM

Attendance - The President being in the chair and the Secretary being present.
All others being present with the exception of Mindy Nachtman, Russ O’'Donnell and Mindy Thomas.

Review of January Minutes - The minutes of the March 13t and April 3" Special Meeting were approved.
Call to Public - Nothing to report.

Committee Reports

Registration Report/Stacy Adams:

- We have a total of 504 registered at this time.

Football - 394: 105 Freshman; 157 JV; 132 Varsity
Cheer/Pom - 110: 12 Mascot; 22 Freshman; 38 JV; 38 Varsity

- After the meeting on May 1st we will have the final sizing and weigh-in.

- No football registrations will be accepted after April 24,

- No cheer/pom registrations will be accepted after May 34,
Football Commissioner/Dave Monroe:

- The LCAJFL wants our insurance information at the next League meeting on April 16t. If we opt for

league-wide insurance, it may bring the cost down from $12.00 to $3.00 a player.

- The Bylaws will be submitted to the LCAJFL on April 16. A vote will take place at a later date.
Cheer/Pom Commissioner-Open:

- Try-ons will be May 3 from 9:00am to 1:00pm.
Equipment Manager Football/Russ O’Donnell:

- Absent
Equipment Manager Cheer/Brenda Weiand:

- Noreport
Treasurer Report/Paul Harper:

- Paul would like us to look at the proposed budget changes and vote at the next meeting.
Fundraising Report/OPEN:

- Noreport
Volunteer Report/Seph O’Donnell:

- Noreport
Concession Report/Missy Thomas:

No report

Unfinished Business
- Two candidates, Mike Eischer and Todd Gardner, were given the opportunity to speak for the JV Gold
Football coach position. Mike Moll spoke for the Freshman Gold Football coach position.
The Board took a short recess from 7:52 to 8:04 to vote. After a 5 to 3 vote, Todd Gardner will be the
JV Gold coach. Mike Moll will be the Freshman Gold coach after a unanimous vote.
New Business
- Dave Monroe moved “to table the Photographer vote until the May 8t meeting.” The motion was
approved. Seph will ask the photographers to offer presentations at the next meeting prior to the vote.
- Dave Monroe moved “to table the 6-play vote until the May 1st meeting.” The motion was approved.

- Paul Harper moved “that the Panther Organization sponsor a player in need.” Motion was approved.

Open Floor Discussion
Nothing to discuss

The meeting adjourned at 8:27 P.M.

Teresa Filban, Secretary

Next Month’s Formal Meeting: 7:00 PM - May 8th, 2008 @ Millennium Middle School Room 132



