South Lyon Panthers
LCAJFL
Meeting Minutes

August 07, 2007, 8:10 PM

Attendance: All present, except Tim Donahue excused absence

Review of July Minutes: July Meeting minutes were read and approved.

Call to Public: Jeff Hantz was wondering when lower fields would be
pumped. Need to put locks on the port a johns as the toilet paper ir-porta
johns—TFhe-paperis being stolen. Jennifer Hovey from Fr. Black requested
the Pom-Cheer pictures not to be taken at Jamboree. Brian Aasked if we can
put parking strips at Lyon Township Park.

Committee Reports:

Commissioner /Football: Shon Roarty attended the league meeting. AAU
will look over current Insurance policy for free. Still working on game
schedule.

Commissioner/ Cheer/Pom: Ginny Widger Festival updates, next month
Is the walk through. SL Panthers owes their portion of the DJ for Pom. They
did a draw to determine the order of the Cheer-Pom for festival.

Registration: Kim Dillon reminded all parents that once practice starts no
refunds will be allowed. Kim brought to the board a Varsity player who
wanted to drop after the first day of practice because he felt he was too
small. It was agreed by the Board that no refunds would be issued after the
first practice as written in the bylaws Kim is putting together a mass E-mail
list; it is a work in progress.

Equipment Manager/Football: Gary Sopoliga Old cart is being repaired
for $350. Equipment pick up went very well. Only 25 late shows on
Monday. The purchases that were approved last month were not purchased




yet. Shon Roarty said there was a lack of Varsity coaches at equipment pick
up. Also the approved 25 new helmets were not purchased yet.

Equipment Manager/Cheer-Pom: Teresa Filban_The uniforms will be
delivered at practice next week. They will not give the girls their skirts, if
the parents have not signed up to volunteer. Uniforms to be delivered
distributed by color. FY1 Some of the shells had to be returned to MBS
embelisher, they had some marks on them. They are supposed to get the
marks out and return within the week. Cost of one shell is $80. Need to E-
mail all Blue and Gold girls that dropped to see if they want SL Panthers to
buy them back from them. Panthers will only buy back new unused shells.
Patches for Cheer-Pom will go for each girl, unit director and coaches. Need
to strongly encourage the girls to put the patch on the shells. Pom Cheer
needs 4 boom boxes for the Pom squads. Lisa made the motion to purchase
new boom boxes not exceeding $400. The motion was seconded by Paul.
Motion passed.

Treasurer: Paul Harper We paid the two high Schools their donations of
$3000 each. We have $51,000 in savings and $58,000 in the checking
account. We give out 6 scholarships yearly. One parent of a scholarship
recipient has requested that we delay the scholarship until the winter. Paul
motioned and Erin seconded. Motion passed.

Need asst. treasurer for Gold and Silver. They are responsible for all three
games during home games. Sale Sell all spirit wear at the Jamboree.
Emma’s will personalize all spirit wear if wanted.

We will give out all the bracelets from our Spirit wear at the Jamboree.

Volunteer: Lisa Magda Lisa and Missy will go through all Spirit wear and
price it for the sale at Jamboree. Lisa working on yearbook, requested
pictures from past players and teams. To dedicate the front cover to the
years of former Panthers for the 25" year. Soon volunteer schedule will be
available on the Panthers website. Parking lot monitors need to remove the
trash at the Cheer-Pom fields.

Concessions: Barb Thompson Still need Black concessions manager.
Limited concessions for Jamboree, only 10 to 4. Needs 6 people to help.
Teresa volunteered.

Fundraising: Megan Bates Raffle tickets will be distributed ?? raffle will
take place on Sept. 29"; it is headed by Stacey Adams. Hungry Howies




fundraiser to go out on Monday and will last 2 weeks. Winner will receive a
Panthers eest coat thanks to Emma’s Graphics. Every player will be given
20 raffle tickets to sale sell for raffle.

Old Business: Dick’s sporting good Panther night was a great success
and Mel is putting together a Thank you card. They are already talking
about doing this again next year.

New Business: _Still working on the Schedule for the 2007 year.
Having problems with commitments from SL East High School. Right
now league has Panthers with 24 home games. Because of the lack of
field usability, it will be less. Some teams will have more home games
than others. August 20, 2007 is the School board meeting. Encouraged
people to show and support our organization.

Meeting adjourned at 10:29 PM

Meeting Minutes submitted by: Michelle Tate



