SOUTH LYON PANTHERS

LIVINGSTON COUNTY AREA JUNIOR FOOTBALL LEAGUE

MEETING MINUTES
1/8/2007 7:05 PM

Call to order at 7:05 PM.
All Present

No Minutes to approve due to Board Member transition

Call to Public
Nothing

Permanent Committee Reports

Football (Emery)

League Meeting scheduled for 1-17. All Board members to try to
attend

Pom/Cheer

No update

Registration (Dillon)

Discussed possible on-line registration and/or mail. Mail agreed
to be best choice for existing Panther families. Football
Registration to be completed by the end of February or the 15" of
March. Pom/Cheer to follow

Equipment Football (Sopoliga)
Ordered some leg pads on-line. The equipment sheet used as a
part of the registration/equipment pick-up process is being




updated. No-helmet re-conditioning required this year. Jeff
Hantz volunteered to manage the POD located at the township
park during the season. (Thanks Jeff). 36 pairs of pants to be
repaired.

Treasury (Harper)
The report reflected a loss of $15,796.38 for 2006. The result
of :
e Adding teams, (additional equipment expenses)
e Reductions in income from game day gate proceeds,
concessions, 50-50 drawings and Spirit Wear sales.

Budget to be presented in February.
Financial statement submitted and approved.

Fundraising (Bates)
Nothing

Volunteer (Magda)

Distributed ideas for Board to review and discuss at the next
meeting.

Photography suppliers discussed and presentations to be
scheduled for next month.

Concessions (Thompson)
Nothing




Web Site (Stephens/Adams)
Nothing

Old Business

Lyon Township Park discussed. Need quotes for landscaping
repair. Damage caused by automobiles parking on grass.

Mr. LaChance to obtain quotes for the Board to review and make
decision.

Security at park discussed, no volunteers at this time.

New Business

All Auxiliary Board positions moved to next meeting except Web
Site Managers . Two volunteers, Andy Stephens and Stacy
Adams. Motion made to have them work tfogether. Motion
approved.

Bob Nelson offered to obtain information and eventually price
quotes for jerseys, jackets and Spirit wear from multiple
suppliers. Will report back next month

Open Floor Discussions
No open floor discussion

Meeting adjourned at 8:20 PM. Next meeting is 2-05-2007 at
7:30 @ SL Hotel.

Respectfully Submitted,
Bob Nelson






